Community échoo\ District
2022-2023 Staff Development Days
August 17-18

October 3

November 7

January 16

March 31
Linn-Mar Teacher Quality Student Achievement Committee

March 29, 2023 4:00-5:00 p.m. LRC Boardroom

X Debra Barry O Jeanne Turner X Kelly Kretschmar

X Ryan Kreher X Karla Ries X Steven Starkey

X Kali Gassman X Bob Read o Shannon Bisgard - ex officio

X Jess Dirks 0 Kim Buelt

e Review Minutes from 2/22/2023 -
o Minutes

® Minutes were reviewed - teacher evaluation work will continue into June and have input from both staff
and admin input.

e What are the summer/fall dates we might be considering for Adaptive Schools and

Cognitive Coaching so we can plan those and not conflict with each other?(the groups that
teach this may need to meet to decide dates so this might have to move to April’s agenda.)

e Team is meeting April 4th to set summer dates

o August 16 offerings (new teachers included)
o How can we make this beneficial for new teachers

m New teacher AM or PM with director/coach

o Can we support new teachers with TQSA sessions at the start of the school year on the
day between their new teacher work and all staff preservice. All ideas are welcome on this
topic. (curriculum, technology, singletons such as PE/Music, SSS)

e Brainstorm questions for teacher evaluation system survey
o What have you experienced in the current evaluation process that helped improve your
instruction?
o What have you experienced in the current evaluation process that did not help improve
your instruction?
Do you think the evaluation process is fair/unfair and what makes it fair/unfair?
Can we use any questions associated with HRS, DeFour’s etc.
The number of questions needs to be reasonable
Need to continue to keep growth/coaching into the evaluation process

O O O O


https://docs.google.com/document/d/1sXUY_Gr6C5Mp7t25HA7dy8-DIc7lxNv7DZPQ8XMgQcc/edit

Community School District

2022-2023 Staff Development Days
August 17-18

October 3

November 7

January 16

March 31

Linn-Mar Teacher Quality Student Achievement Committee

Next Meeting: April 26,2023 4:00-5:00 p.m. High School Lecture Hall
Agenda Items

e HF68 and guidance on future TQSA spending

e Adding new state guidance to TQSA Handbook should it be available

e TQSA Committee Members for 2023-2024 Year- who is returning, who is not?

e August 16th courses and schedule updates

e GWAEA Microcredentials and how that can help with August 16th TQSA choices
or Workshops

e Survey results - action items

mmi Meeting D 2022-202
August 31
September 28
October 26
November 30
January 25
February 22
March 22
April 26
May 17



